
Osceola Elementary School
SAC Minutes 
September 9th, 2025
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Members:

Ashley Gause - Present
Jessica Mead - Present
Brianna O’Connor - Present
Jose Caride - Present
Maria Garcia - Present
Jenet Wenderoth - Present
Nicole Golden

Rachel Campbell - Present
Kayla Peloquin

Octavia Singleton

Attendees:

Jennifer Collins

Jennifer Twine

Justin Campbell
BJ Esguerra

Jennifer Collins

Isabelle Hildy
Kellie Blanco

Adrianna Orta

Keri Cortez

Danielle Waler

Taylor Byrd

Connie Byrd

Delilah Kuzan

Katrina Miner

Anna Allen

Meeting called to order: Called by Ashley Gause @5:34. Seconded by Jose Caride
Greetings and introductions: Ashley introduced herself, our principal, and the SAC Secretary. Explained what SAC is and its goal. Sunshine Law, SAC Member Responsibilities and SAC Activities reviewed.
Voting and Membership information: Voting and membership requires Establishing a Quorum, membership must represent the makeup of the community served by the school, official voting members include school principal, an AP, other school personnel, parent/community members, students can join but cannot vote. Official SAC voting member legal document will be submitted by this week.
Review Bylaws: Ashley shared encouraging participation, building a partnership between home/school, evaluating our school improvement plan, funding, incorporating business partnerships, etc. Membership bylaws were shared. Number of meetings (8) and majority voting covered. Motion to approve bylaws by Ashley. Seconded by Jessica Mead and Maria Garcia @5:49
Funds report: Description of what our funds can be used for, there is $10,384.44 in our current account. PTO chair requests a fund of over $1,000. Request has been tabled.
Discussion of proposed Meeting Schedule – required to meet 8 times per school year: Shared meeting dates, required number of meetings, and member requirements at these meetings. 
October 7th at 5:30


November 4th at 5:30


December 2nd at 5:30 


February 3rd at 5:30

             March 3rd at 5:30

             April 7th at 5:30
May 5th at 5:30  
Approval of meeting dates: Motion called by Ashley Gause. Seconded by Jessica Mead, Jose Caride, and Maria Garcia.
Principal comments: Introduced new staff members and shared out Wildcat Road trip theme for the school year. 
Review School Improvement Plan: 2024-2025 Data and School Information shared. School grade is an A; however, we can continue to improve. Learning gains, achievement scores, and proficiency explained. Disproportionate discipline data (subgroups) discussed, we applied to be a PBIS model school, and we scored a 50/50. Five Focus Points – PLC, AVID, PBIS, Rigorous Instruction, and MTSS/RTI. Our goals are reducing disproportionate discipline, increasing learning gains by 10%, increasing proficiency (math, reading, and science) by 5%, and reducing referrals by 20%. 
District update: Jennifer Collins shared there are 2 new schools opening, we have over 50,000 students in our county, and we have a new superintendent Mr. Asplen. 
Open floor (Celebrations/Questions): None. 
Next Meeting Date & Time: October 7th at 5:30: Agreed upon.
Meeting called to close: Meeting called by Ashley @6:05, seconded by Jose Caride
