February 7, 2023
Members in attendance:
· Demara Sherman- Chair
· Lisa Bielefeldt- Assistant Principal
· Lucie Cantrell- Assistant Principal 
· Sophia Barlotta- Secretary 
· Chianna Horne
· Ashley Gause
· Danie Waler
· Cynthia Williams
· Cathy Newman

Minutes:
· Meeting called to order by chair Sherman at 5:32
· Second by Cantrell
· Review and Approval of December minutes
· Motion to approve by the chair, Second by Waler and Gause 
· Funds Report: $7,176.74
· SIP Mid-year implementation update: Hathaway N/A
· District Update N/A
· Title I Update from Ms. Williams
· Items still will have to be voted on
· Looking toward 4 day work week for summer
· Challenge books on the website have new updates. Trying to do what is best and age-appropriate for children. Processes are outlined on the website. 
· Classroom books will have to be investigated to be in accordance.
· The district is at an impasse with the union, and HR has many updates that can be viewed. 
· Results from the second FAST progress monitoring should be in. Look at what we can do to support students as we head into PM3 of the FAST. You can invite CAST to help look at data and create strategies. Also, consider incorporating AVID. 
· Administration Updates
· Osceola will be taking teachers to AVID institute 
· Looking at instructional blocks and what is provided for students during that time Examples: writing, Fundations, Lexia, small group, centers, Dreambox 
· Dreambox is a new interactive math computer program Osceola is using this year. It is adaptive and provides a learning path for students. Students who are averaging at least 5 lessons a week are making 90% growth toward their end-of-year goal. This program can also be accessed at home. 
· 
· Ms. Higman was First Coast News teacher of the week 
· New outdoor mural 
· Osceola will host a summer reading program this year with a 4 day week. Students will get breakfast, lunch, and transportation. 
· Next meeting date: March 7th at 5:30
· Meeting called to close at 6:02
· Motion to approve by the chair, Second by Cantrell 
· 

