Osceola Elementary School
School Advisory Council

SAC Minutes
February 1, 2022

Members in attendance:
Others present: Kaitlyn Olander, Ashley Foley, Rebecca Keffer, Lindsey Robertson, Erin Gregos, Shelly Erb, Cynthia Williams, Paula Rivera, Kathryn Deangelis, Lauren Abell, Danielle Waler, Mary Rieder, Tuyet Nhung Nguyen, Kristin Pidcock
· Meeting called to order at 5:34pm
First- Cathy Newman
Second- Rebecca Keffer
· Review and Approval of December minutes
First- Shelly Erb
Second- Cathy Newman 
· Funds Report
Ms. Pitre requested funds in December and 4th grade was able to complete their rock lab and Coach Marcusky will submit receipts and will be reimbursed for her conference.
· SIP Mid-year implementation update: Mrs. Keffer
Celebrating teachers using the Wilsons Fundations phonics program with fidelity. The program is engaging and showing great beginning data in kindergarten. Less kindergarten basic reading plans are being implemented and students with plans have made great progress with the implementation of using the new program. There has been increased engagement in 1st and 2nd grade as well. 
This year we have new ELA standards and the new SAVVAS curriculum that teachers are using with fidelity and effectively to best support their students and standards. 
Some of our highest needs students after the second iReady diagnostic are showing dramatic gains in our sub-groups of students.
We have goals to increase learning gains in the lowest 25% by supporting students in small groups through the PLC process in Math and ELA alongside the support of our coaches. We are using small group Lexia instruction to help towards our goal, as well as our after school reading club program.
We are continuing our behavior goal to reduce discipline referrals by 30% through Conscious Discipline and PBIS support to reduce behaviors that would lead to a discipline referral.
We continue to celebrate the OES girls and boys basketball team that allows students to find a place to shine and be apart of a community. 
We will use the Rx and “Data Diamonds” to monitor data and provide prescriptive support.
OES celebrates a low staff turnover rate that helps support the school community and our students. 
· SAC Survey Question Updates – Survey opened today, Feb 1st
Survey now opens Thursday February 3rd and will stay live until we have the interaction needed with the survey.
· District Update
District support team continues to offer their support in meeting the needs of OES. Mrs. Keffer mentioned the 5th grade team was able to hire an associate teacher and a substitute that works very closely with OES regularly and that support is greatly appreciated. 
The District would like to offer support students who are not able to afford the 5th grade trip to SeaWorld. 
The District will host a recruitment fair on February 26th at 8am and on March 26th there will be an invitation only recruitment fair.
· Title 1 Update
Parent engagement activities are coming back into the building after needing to take a break in person in recent school years . Semester awards are underway and the winter music program was incredibly successful. The Sweetheart Social is coming up on Friday February 11th and is a ticketed event with two people per child.
· Principal comments
We looked at the iReady mid-year diagnostic proficiency and we are seeing an increase compared to this time last year. When looking at our growth data, it is lower and we will focus on it during our data diamond dig. Our teachers are working incredibly hard to help students grow!
· Open Floor (Celebrations/Questions)
N/A
· Next meeting date: March 1st at 5:30pm
· Meeting called to close 6:00pm
First- Cathy Newman
Second- Erin Gregos






